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BCA (Sem. - 6)
PRINCIPLES OF MANAGEMENT
Subject Code: BSBC-601

M Code: 71210
Date of Examination : 02-01-2023

Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:
1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks each.
2. SECTION-B contains SIX questions carrying TEN marks each and students have to
attempt any FOUR questions.
SECTION-A
1. Answer each question in 2-5 lines:
a) Management
| $
b) Joint Stock Company g(\
N
¢) Importance of O@zation
d) Need of PI §g
e) Decision Making
f) Motivation
g) Steps in Controlling
h) Theories of Leadership

i) Delegation of Authority

j) Managerial Grid
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SECTION-B

2. What is planning? What are its types? How does Planning process help in management? Explain
by taking a suitable example.

3. Elaborate decision-making process. Also, explain the role of rationality in decision-making with
the help of a supportive example.

4. What do you mean by the term 'Principles of Management'? What is its scope? Also, throw the
light on its various functions.

5. How Strategic, Tactical & Operational decision-making process takes place in an organization.
Explain all of them and give a suitable example of each process.

6. Differentiate the following with examples:
a) Formal v/s Informal Organization
b) Centralization v/s Decentralization

7. How Departmentation can be done? What are its different ways of doing? Also, Explain the
term '"MBO' in brief with context to departmentation.

NOTE : Disclosure of Identity by writing Mobile No. or Marking of passing request on any
paper of Answer Sheet will lead to UMC against the Student.
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